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• Olam Agri is a leading agribusiness company focused on the global supply chain of food and industrial raw materials. The company operates in various 
sectors and provides comprehensive solutions from sourcing and processing to logistics and distribution. Focused on transforming food, feed and fibre for a 
more sustainable future, it aims at creating value for customers, enable farming communities to prosper sustainably and strive for a food-secure future. 

• Headquartered in Singapore, Terrascope is a carbon accounting firm that helps businesses measure, manage, and reduce their carbon footprint. Using 
advanced data analytics, Terrascope provides detailed carbon assessments and offers strategies for sustainability. The firm assists companies with carbon 
reporting and compliance, supporting their efforts to achieve environmental goals and transition to a low-carbon economy.

• Olam Agri, in collaboration with Terrascope, aims to offer an end-to-end solution for measuring and reducing the carbon footprint of apparel and fashion 
brands. This initiative involves shifting from regular cotton to low carbon cotton. To support this effort, Verdantix have undertaken 30 interviews – split across 
25 quantitative interviews and 5 qualitative interviews – with Sustainability and Procurement professionals across North America and Europe to gather 
insights into the importance of sustainable cotton, key purchasing criteria, budgets and related goals. 

• Across the interviews, we have prioritised speaking to firms identified by Olam Agri and Terrascope as having a strong sustainability focus – these firms are 
categorised across Tiers 1, 2 and 3 in line with Olam Agri / Terrascope designation.
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Project Approach

Source: Verdantix analysis for Olam Agri

Program Design
Align on objectives, target personas and unique messaging 

Interview Guide Creation
Finalize sampling plan and create questionnaire

Conduct Interviews
Schedule and conduct interviews

Analyse Results
Analyze results and run a workshop to propose and agree themes and 

structure of the report

Produce Content Assets
Write, review and finalize the thought leadership report

Thought Leadership 
Presentation
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Many departments – primarily sustainability, procurement and finance – are involved in 
purchasing sustainable cotton

N = 25
Source: Verdantix analysis for Olam Agri

“The regional offices are the ones that work on 
forecasting and they also work directly with the 

farm partner. Our production, planning and 
forecasting teams are the ones that will get us 
all of the figures. The sustainability team works 
very closely with the merchandising team, who 

track all of this. The design team is also 
involved. In the first two or three years, legal had 

a lot of involvement.”

Head of Sourcing, Ethical & Sustainability

“Finance, legal, supply chain, 
procurement: we're all involved in this 
as we move from ‘let’s do this’ to ‘it’s in 

the store or it’s online.’”

Vice President Procurement & Business 
Services

“Once we know about a supplier, we 
do a lot of vetting. For example, I met 

this supplier last year and we still 
haven't done business with each other 

because it’s not just me that has to 
provide that feedback.”

Senior Supply Chain Accountant

“The buying group lists potential 
suppliers of various items that we put 
out each season, and then we include 
both the procurement team to make 

sure that we remain financially 
sustainable and the sustainability 

team.’”

Senior Supply Chain Accountant




























